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Practice Analysis and Countermeasures of Green Renovation Project
Management in Existing Residential Areas

LI Ruijiao"?, GUO Handing**

(1. School of Economic and Management, Tianjin Chengjian University » Tianjin 300384, China;
2. Research Center of Eco Liable City and Sustainable Consyruction Management, Tianjing Chengjian University, Tianjin 300384, China;
3. School of Civil Enginerring, Sanjiang University ,» Nanjing 210012, China)

Abstract: The green transformation in existing residential areas is an important basis for building an ecological civilized city and an inevitable
requirement for energy conservation and emission reduction in the construction industry. The practical characteristics was summarized of the
governance of existing building energy-saving renovation projects in foreign countries from four aspects: economic incentives, laws and
regulations, energy-saving publicity and education, and contract energy management. The current situation was expounded of governance
practice of China’s existing building energy-saving renovation projects from four aspects: laws, regulations and standards, financial incentive
incentives, the EPC(energy performance contracting) model, and the use of energy-saving technologies. At last, the practical difficulties and
bottlenecks were analyzed of green renovation projects in existing residential areas and puts forward practical countermeasures, so as to promote
the long-term development of green renovation projects in existing residential areas.

Keywords: existing residential areas; green renovation; project governance; practice study
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