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w2 R bR A W OB A =
1.000 0 2.0000 0.3150 3.5569
0.500 0 1.0000 0.237 1 2.0000
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0.2811 0.5000 0.1908 1.000 0
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C,;=3.174 8X0.235 8+4.217 2X0.134 0+
1.000 0X0. 551 3+5. 241 5X0.078 9=2. 278 6;
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CI=(4.056 0—4)/(4—1)=0.018 7,

3 A ) R B R — B I R S OC R AR
fHH 2 n=4 B}, RI=0. 89,

FRIG—EU AR 56 23 30 . CR=CI/RI. 183 CR=
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Sk 0.436 8 | 1.0000 3.634 2 0.312 2
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ZT A+ —
e s REATHR T 3578 | 0. 345 6| 0.046 3
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ZPETEE | 0.248 9| 0.137 2

HH%4  [0.582 7] 0.046 0

PEAYEIE |0.078 9|  JEIIfEEK | 0.3122] 0.024 6
P4 R 0. 105 1 0. 008 3

57



B AL

24 24

ANTERTE B
2.3.5 AR EFN
i B SOR TR B AR Z 19 20 A, 455 R

LG VFIE I T R ALY B L SO B — R bR
IMUAZE & S5 G SR 8 L ZAT r e A e it

B ARPE A I AR SRR L R IR ZT &
AR IB RS NG A TEM A R, I 8
SR N 17 FR,
AR SCARAE B2 5 1Y PEA 438 X 8], %) ZT 28 w) 9
TELA 082 5 & B MERGET TS5 . A
ZT N AEATE A543 7F 90~100, WIZRHH ZT fmm“
WHEEH T EBERS fmxﬁl%‘%ﬂﬁ:#o =
I 2 il il R AR 46 'ﬁmikfwtmf“ *E?
& Ak FLR AR &, L BE AR )ik, RS oY
BT A S Al JC 7 PEA T 5 9 2 f’ﬁhéﬁuﬁu
Al ZT N Al PP A A%, W B ZT /A
BB ,miﬁuﬂwﬁﬂé_aeﬂj
FRAEFT 4315 0 AT 25 B S A B AS TR) IX 1]
%T%A%ﬁzttfﬁ”’ﬁﬁ%%ﬁﬁﬂ%%f“ I AEE R0 18
FR

e

LAY
pizes

#.‘
H
H

4

>MH>iﬂxf§4

f

K17 EHER

£ = B H A% fi%
A | 190,100 | [70,90) | [50,70) | [30,50) | [10,30)
*F 18 FMIBEREEE
HENZ | JURE & B h B 1%
A 0.0 0.2 0.5 0.2 0.1
A A 0.1 0.3 0.5 0.1 0.0
Al 0.2 0.2 0.4 0.2 0.0
An 0.0 0.1 0.5 0.3 0.1
Ay Ass 0.1 0.3 0.3 0.2 0.1
Avs 0.0 0.1 0.4 0.5 0.0
As 0.1 0.2 0.5 0.1 0.1
As As 0.3 0.3 0.3 0.1 0.0
Ass 0.2 0.3 0.4 0.1 0.0
An 0.0 0.1 0.3 0.4 0.2
Ay Au 0.0 0.1 0.2 0.5 0.2
Ay 0.0 0.0 0.3 0.3 0.4

D—GHEEi G

HRAKN A = WR. R HIBIE 2 O HETF
HhERE HE Y Fh U A PR R R A B S TR BE A
R FEAR R 15— B TRER S IR AR R

A = WiR, = (0.109 5,0.581 3,0.309 2) X
0.0 0.2 0.5 0.2 0.1
0.1 0.3 0.5 0.1 0.0
0.2 0.2 0.4 0.2 0.0
58

=(0.1200,0. 258 1,

0.469 1,0.141 9,0.011 0);

A, = WoR, = (0.140 9,0.513 5,0. 345 6) X
0.0 0.1 0.5 0.3 0.1
0.1 0.3 0.3 0.2 0.1
0.0 0.1 0.4 0.5 0.0

0.362 7,0. 317 8,0. 065 4);

A; = W.R, = (0.124 0,0.627 1,0.248 9) X
0.1 0.2 0.5 0.1 0.1
0.3 0.3 0.3 0.1 0.0
0.2 0.3 0.4 0.1 0.0

0. 349 7,0.100 0,0.012 4);

A, = W,R, = (0.582 7,0.312 2,0.105 1) X
0.0 0.1 0.3 0.4 oO.
0.0 0.1 0.2 0.5 0.2
0.0 0.0 0.3 0.3 0.

0.420 7,0.221 0),

25 LA G — AR G IR A R
0.120 0 0.258 1 0.469 1 0.1419
0.0514 0.2027 0.3627 0.3178
0.2503 0.287 6 0.3497 0.1000
0.0000 0.0895 0.2688 0.4207

2) “HAER A

5B A8 A E R BRAR R IR A AR A=

WR b W R E 24845 A X T B AR 2 HAE . R
S RAER T 4

WR = (0. 235 8,0.134 0,0.551 3,0.078 9) X
0.1200 0.2581 0.4691 0.1419 0.0110
0.0514 0.2027 0.3627 0.3178 0.065 4
0.2503 0.2876 0.3497 0.1000 0.012 4
0.0000 0.0895 0.2688 0.4207 0.221

(0.173 2,0. 253 6,0. 373 2,0. 164 4,0. 035 6,

M 19 iR ZT NalREWA T EE R &E

PRERRLEE A VM 45 S m A, 454543 X 8] AR 245 S A

=(0. 051 4,0.202 7,

:(O. 250 390- 287 69

- (O’ 0.089 5,0.268 8,

0.011 0
0. 065 4
0.0124|°
0.221 0

e AR IR H AT ZT 28 w5 18 B LA
BOKAE T — ek B 1B B B 4T

“HR SR DX TA] T R v TR S LA D T - Al
TSl BT A RENEE I H H Wz 8 e s B AR
ﬁﬁi&em,éﬁu 8 A ALy 5 it — 25 R R ol B
AT RS2 B PR B 5 R R B BEANAT sk = A
G S e P N DB T o = Py

R19 ZEITNER

B WA & B h BAK i
PR S5 R 0.173 2|0. 253 6]0. 373 2/0. 164 4] 0. 035 6




229 FE TR HTIL I ZT 8 Al E 18 5 4 S0

A PR RIAEAE — 2 [ A 81, FLAE K iR R 42 7
3 EMERS
3.1 RUREEEALETEENER

MR B S 25 B VRN 45 SRR E Sl &
BB 3 S BITN 25 R A AL T rh 487 KF fE R
WA T8 rp R ASE K 3K A B B i B FE BR, f EE R
0. 137 1, 2448 w) I I o 52 7 A K sk B AR, 54 v
Al 53 55 KU, i HLAE — 8 B8R B b2 % ll A5 ™
AN . B AR 55 T RE RS H A I 2B R
FE RS AN FIRE W, IE 0] RERR AR T M5 . 3T
HISCRE ZT 23 )R U 18 58 5% 4 S 45 0L 48
SRSt ZT 2N R 98 4 07 AR AE — & R 7 AR BLAE
IO A 0 4 0 4 R LR AR 3G T, B T A LY
TRAFS 3 A 4 HE S A5 ) R, 3 R Al A R
MV 3Z 7 R il AT e A A e i T HA 2 T 3K
HUR SR A ol SR I 28 9% 4 3 B LA S e 1
PERT, BT 24l 5 b e iy iy 8 57 JF 4 e e iy
R FR . A Al K SIS I FH 0L A+ T 3R 9 F
SRR AR PR GORE 1 RS 1T 3k A Hb £ 1T 52 0
KDL 2 AT e 51 & BF 4 4% Wy 24 19 ™ 8 XU .
PRT A M 7 224 o A A R A+ Ik 35, i DR L AR F 5 AE
PRI o DT D0 AL 107 5 ol ofe ) VS A D 23 5 0
PR . SR YT AR S IR 138 b5 S T AL B o5
FEAH 0. 025 8, JE A RHE S >k W 3R 36 1Y B S48 b5
FEA Y AS P A P A 32 TR B A AR R R R A G
— R [l B FHESh Al 9 4 R %
3.2 AEFREEERSEEITINER

He PRI TE S A R PRGN EE 0. 134 0,
T ZT SRl 28 T s h HE2 S A m TAE S B
IV R E s A B S b AR e R
ST AL T i 857K A - R B s i 4 B
R 4 I H v EL SR R S At A 3, AR R
0.513 5. 2B AT J 0. 068 8, | Hodwe /MY S Hifth
IS ALEE R 0. 140 9, 2R A AE N 0. 018 9., A
SCAE IR E B T A H Ay Hr el A ZT AR
R AR AR 2 B TR ZT 2 wlAE R R Al
W S SR A S 0 28 By 1k 2 R SR 3R S A
TG LA AL PR 4 0 A B L TR I 2 S S At 17 A5) 350
RGN . A O 2B 77 B T8 o LA {H T
SCOTHTAR S ZT 8 w) oA R Sk IE B AR BT, 2
F 2T A e B IF Kk fE v 2 1) 300 B 2 /AT
e 42 I R B B AT SR R S A L iR i L X
SO IR AL B A TR0 A IE L B DA 34
T ARG B AR5

3.3 HEREEZALSETETIMNER

AR R BB YA A PR AL R 2 0. 551 3,
SVETI 2 DA 8B o R R, TS O Y
IRTE B B IR R AR ACE (5 HE 0. 627 1,28/ 4L
RTINS —, 51 0. 345 7, HIRIIHEFR N & P
LR SR ATEIR N 0. 137 2, S5 B A B AR 514
o MNEARLGE AR S R e B RE A T p
SRS XN, PO R R E L AR T LS
G 7505, T Aol i 7= T R R, P R R
PERT AT LA PR KA BT 7 A 7= S SR 55 . (HAE AR
M ZT 48 Al UK FCIR AN EE , 78 2020 48 B A %
A T X2 2 b B4 T AT BE 2 5 0 L B
A R R ., % P 4 B AR AR Al e A Y
FEME  EADEUE PR S L E R KA. AR
SCOHTAR AT ZT A Rl A B R 1 58 BT 4 TR e TR
RIE A e SR T 2T AR Al
H A R SRz 57, (152 R S 7E R 6
IRTE JE R FH R [ DT R M il 85 328 % 4 1R 3
iz,
3.4 BEMREESHAESEERITMER

PRIV T8 75 18 W A A PR A 2 0. 078 9,
SHHENIJZE 2 v 5 AR /N AR AR . B T B A E EIUE
REBEEREWHED SRR ZHENEN
0.046 0, = Hu M T B8 3 BO% 4 N & A A BE 1 2
B o T A ARG P L 3] D00 AT 658 18 I 4ol A 08 55 XU . ZT
NG A 5 S I L R T R R
A RE S T B A (5T RE Ul 5 , 3 A RS, B
WS TEFE R 7 LI AR I 48 A R 58 B 1 4 Rl g 7™ L 25
BB R 0. 008 3, WRLEEAE NG —0. il
AT DLIE 3 8 5% 58 S M 4 il 0 7 R B v IR R A 1
FIFHARCR 380 30 15 08 A [6] 270 1) 38 B 1 4 il 9% 7= ok
ST KU . Ak B HEE B 26 ) FgE IR A
BB S5 1Y & LT 20 T 0 A AR B 1S R
HAT ZT 2\ F) B R EAT A TR0 B BE
4 T RRIEEREEESGIRFAEIN
4.1 RWMREECZHEEE
4.1.1 RABEHEA/EEKTF

SRy YA TS I I A AL 0 A 0D
JEAREEEAFRUE , Al 78 5 460 B i A AR R 75
A B AL 50, B AR A 2
A BB ATER R IR TR AR BERE S
3 2 B E P B AT AR AR B AL AR, A
A7 A 14 £ s () DT 88 8 A 3R . S it
V7 I 8 — 350, R AS ] R R FHAS [R) 7 R W

59



B AL

24 24

2, T LU SR A 7 AR o S 308Ut ) T8I
4.1.2 ¥EEH LA

Fab AR FH 48 Al T LA B A3 N 7 A 5% 4 i
SRy Al B 7 0 B A A 3 A 5 R T R
HIAVERR B AR BT Z [0 BAS B A, 54l i i
BE 4 JBRA AT L ik 5 AR N R B R A A A RO PR
sk F A AN 3 4 O SR R ot 4 6 0 i A = &
I 3% S RS E 1k

i AR Rl 0 g = A B R A5 I,
b AR R A 55 T L S BGE E iEARR N RRBE Ar
BIAIHT 2 AT AE — 5 TR B0 R A Al
AT A I B A T SR R R AROR A A B A i AR
R
4.2 EFREECREERE
1.2.1 RZJFEHFEHENKF

FOAE A = A R A A B AR R A
MRV 56 B AE PR BC A B, AT DA R4 e A
HYROR K, 5 4 A 77 BUAS . 38 KRS R gexd ™
AR BT S L, e B 42 5 AR (RS
SPRGR I TE R IRL M, AT T ORI ], R
PR B A AR AT WA S B I B AR 7 o 1 4% T
FE STy T LA B AR PR L
4.2.2 ¥EmEFR N

Bt EL I PO R ) 1K o G HL 7 i 2 48 R
ANBERL I 25 s A2 o AN W7 R 3 R 0 2 Al & e
FIWASRIE M. ANBEHE R L& Pl BB ot &
PR ITE IR . QUETIT & A BEGR , B G R
U B S A RE L A Mk s FR AV ER L 37 R T ATl =Z ]
AR ZT 23 I R B AAT T [, £l b 20 5 A0
FE i I & 5 R, B T X ATl TR E S Bk
) (DN & R T =R 0 0 - W et = e o | A )
BIF T,

4.3 HEREECZREETRE
4.3.1 yFRgeHEX
HENEASSEMILEEARNE AT
PP R FEAN 2 AL . Al B 58 70 R 28 1 4k
ARG A AT E AL, R LE I 9% & AN P i aT L
F 27 S R B A 55, AT LALE % 7 S 25 52
i BE A ARG 7 R T A R R A BINE L
LN REARPUE ARG AFR R P, R
PR M S 2 i 4, 35 01 SO R A
4.3.2 BEIRHEFXAZ
IS E B AT 5% P s RIFm & 1E
KA, LR TF R E O, S 5% P R i
ZRRHVAE PR IE R AR B A S RS PR P Y
FEAK R eSS TR, P 2% P 1 R T %
PTG K B8 LA BT OB e 27 1) B
3 W [T 3 v B 22 1181 2 38 18 5 0 o R %) 4% o 7
mi s BE R AL N 2% B HESh Al A P R

S 3k

[1] HIBBARB J D, NIRMALYA K, LOUIS W S. Examin-
ing the impact of destructive acts in marketing channel re-
lationships[ ] . Journal of Marketing Research, 2001, 38
(1): 45-61.

(2] FEATE, Sybk raEEES . BXHMEZR S
HHWE L] SIS, 2005(6): 28-33.

(3] k&, mFE. ZEUMAT JEAEERSEHMEROT
W5 ], BB, 2022(11): 138-140.

(4] TEATE, skiell 3T RIEE N E B 7 &8 0T
Wik RBTH] M AT, 2012A03): 11-13.

(5] akm. BT 008 s A% 56 19 8 18 18 W 4 LR [ .
I PEREIR =B 24k » 2023, 36(5): 50-52.

(6] D, mad. HE. BEWMA TIEGERNEEREE
BARALLT]. W55 52xit. 2019(22) . 75-76.

(7] 9hEE, BT, HUAR XHLBE RN TR 08 B 4 8 B ST 5
w1, W55 543k, 202121 12-16.

Performance Evaluation of Working Capital Management of ZT Company

Based on Analytic Hierarchy Process

LI Yuetong

(School of Economics and Management, Shenyang University of Chemical Technology, Shenyang 110142, China)

Abstract: In the context of the big data era, China’s electrical industry is facing fierce competition. Working capital is closely related to the

supply, production and sales links of enterprises. Good working capital management activities can not only meet the funding needs of

enterprises, but also promote the development of their profitability. In order to further promote the development of enterprises and improve the

performance of operating capital management, it is an urgent focus to be addressed. As a company in the electrical industry, improving the level

of working capital management is particularly important for ZT Company. Based on this, the Analytic Hierarchy Process was used to analyze

the performance evaluation of ZT Company’s working capital management from a channel perspective. A series of targeted improvement

suggestions are proposed to address the problems in ZT Company’s working capital management from a channel perspective, in order to provide

reference and guidance for ZT Company to optimize its working capital management.

Keywords: working capital management; performance evaluation; analytic hierarchy process

60





