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Research on the Performance Evaluation Indicators of BYD Auto

GAO Jiaojiao, ZHANG Rong, HUO Yan

(School of Economic Management and Law, Shaanxi University of Technology, Hanzhong 723001, Shaanxi, China)

Abstract: The 13th five-year plan puts forward the main strategic development direction of protecting ecology and saving resources. In the
future, new-energy automobile will become the main trend of automobile industry transformation and upgrading. Taking the BYD Auto
industry as an example, the current situation of the new energy vehicle industry and the development of BYD’s new energy vehicle industry was
first analyzed. Secondly. based on the balanced scorecard evaluation index system, the dimension of “Social responsibility” was innovatively
added and its basic performance was evaluated from the financial dimension, customer dimension, internal business process dimension, learning
and growth dimension and social responsibility dimension. New ideas are provided for the construction of new energy vehicle performance
evaluation system.

Keywords: balanced scorecard; new energy vehicles; BYD Auto; performance evaluation
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