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From “Industrialisation” to “Digitalisation”: A Study of the Value Chain

Structure of Cross-system Transformation of Enterprises

ZHAOQO Siyang, HOU Guangming, WANG Junpeng

(School of Management, Beijing Institute of Technology, Beijing 100086, China)

Abstract: Digital transformation of enterprises is the current hot spot of attention in theory and practice. Based on the perspective of cross-

system transformation, it was clarified that the connotation of digital transformation was the cross-system transformation of the enterprise from

the industrialised system to the digital system, and in the process of transformation, the components of its value chain would undergo significant

changes. The characteristic differences between the components of support activities and basic activities under the industrialised and digitalised

systems were sorted out, the structure of the components of the enterprise value chain under the digitalised system was clarified. A theoretical

framework for enterprises to analyze their own digital transformation is provided, and a direction for the cross-system transformation of

enterprises is provided.

Keywords: industrialisation; digitalisation; cross-system transformation; support activities; foundation activities
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