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Research on Quality Control of Construction Process Based on

QFD in Construction Projects

QIU Kangyao'*?
(1. Guangzhou Academy of Fine Arts, Guangzhou 510006, Chinaj;
2. MBA/MEM Education Center, Chongqing Jiaotong University, Chongqing 400074, China)

Abstract: Construction quality control is the core of the entire process project management in construction projects. The quality function
deployment (QFD) method for construction quality control is adopted to systematically analyze the elements of each sector in the control
process, providing a scientific analysis and control approach that could be used for reference in construction management. The abstract
management problems are specified and modularized by building a quality management model based on QFD, in order to identifying various
quality control risks and carrying out quality management with focus. It summed up experience from specific cases, and brought up one

question. Relevant countermeasures and suggestions are proposed.

Keywords: quality function deployment(QFD) ; quality management; quality control
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