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Analysis of the Rail Transit Industry Chain and Research on Development Strategies :

Taking Xi’an Rail Transit Industry Chain as an Example

LU Shouyi

(Chian Rail Way First Survey And Design Institute Group Co. Ltd. ,» Xi’an 710043, China)

Abstract: Based on a comprehensive study of the definition and scope and recent research results of rail transit industry chain, the various

components of the rail transit industry chain was examined, including technological innovation, planning and design consulting, construction,

equipment manufacturing, operation, and value-added services. Using the Xi”an rail transit industry chain as the research object, various

existing issues such as small scale of the equipment manufacturing industry, weak industrial cluster effects, low conversion rate of industrial

innovation capabilities, and the need for improvement in industrial support policies were analyzed. Based on the policy background, market

development forms, and prospects of the Xi”an metropolitan area rail transit, development strategies for the industry chain were proposed,

including giving full play to the government’s guiding role, strengthening resource allocation, using technological innovation to lead smart

equipment manufacturing industry chains, enhancing the level of scale and cluster development, and promoting the integration of industry and

city.

Keywords: urban rail transit; industry chain; development modes; market analysis; development strategies
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