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Study on the Improvement of Enterprise Headquarters’ Leadership from

the Perspective of Organizational Structure

SHI Yunming

(Department of Leadership, Beijing Administration Institute,Beijing 100044 ,China)

Abstract: Organizational structure plays an important role in information transmission, consciousness enhancement, action control and effect

feedback, and scientific design of organizational structure is an effective way to improve the headquarters’ leadership. Based on this, the factors

that influence the design of organizational structure are explored, including structural variables such as regularization, specialization and author-

ity level, contingency factors such as organizational scale, objectives and strategies and external environment, and other outcome factors inclu-

ding efficiency and effect. In order to improve the leadership of headquarters, it is suggested to pay attention to the establishment of depart-

ments and post design, improve the level of specialization and regularization, and combine organizational design with organization construction

to ensure that the enterprises headquarters can play the role of leadership and political core.
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203



