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Exploring the Matching between Strategy Implementation and Performance

Appraisal System of Construction Enterprises

HU Wenke, LIU Weizhong

(College of Economics and Management, Xinjiang Agricultural University, Urumgi 830000, China)

Abstract: To address the problem of disconnection between strategy implementation and performance appraisal in the construction industry,
through analyzing the strategy, and deriving key success factors, and deriving a strategy map., a performance appraisal system based on enter-
prise strategy implementation was established to solve the disconnection problem, so as to enhance the matching between strategy implementa-
tion and performance appraisal system of construction enterprises. And using W construction enterprise as an example, a case study was con-
ducted with a view to providing reference and reference for related enterprises.

Keywords: corporate strategy; performance appraisal;construction companies;critical success factors
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