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Review and Reflection on the Impact of Managers’ Emotional

Intelligence on Job Performance

KOU Xiaohong

(Qingdao Huatong State-Owned Capital Investment and Operation Group Co. Ltd. , Qingdao 266000, Shandong, China)

Abstract: Emotional intelligence(EID) is a hot topic in recent years, especially in the field of business management. The definition of EI is en-
riched by the economic and social development. The models of Salovey & Mayer, Goleman, and Bar-On are the most popular to test trainees’
EL Tt is positively related to the work performance of managers. Firstly, it has good impacts on motivating oneself and others by stimulating
their potential abilities and using of their enthusiasm and creativity to improve work efficiency. Secondly, managers can enhance team cohesive-
ness by creating a positive corporate culture in order to improve team performance. Thirdly, in the process of organizational change, managers
can effectively reduce the resistance and obtain maximum support from the employees to achieve organizational goals. Therefore, managers
should pay attention to the importance of EI and develop EI competences to improve work performance to cope with the complicated business en-
vironment and the fierce competition.

Keywords: emotional intelligence; work performance of managers; motivation;team performance;organizational change
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