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Research on Optimization of Operation Efficiency of Terminal Logistics

HOU Lingjuan. SUN Qi

(Management School, Tianjin Normal University, Tianjin 300387, China)

Abstract: With the development of e-commerce, logistics has gradually become an indispensable service in residents’ lives. As an important
place for terminal logistics operation, the operation efficiency of express outlets has a direct impact on customers”’ intuitive experience and serv-
ice quality. The optimization of the logistics operation efficiency of express outlets studied. The efficiency of outlets is evaluated based on entro-
py weight method, an optimization scheme to improve the operation efficiency of outlets is proposed. The optimization results are visually pres-
ented through Flexsim simulation. The research results can provide an important reference for the improvement of the efficiency of the same
type of end logistics outlets.

Keywords: terminal logistics;operation efficiency; entropy weight method; Flexsim simulation
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