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Research on High Quality Development Countermeasures of Aviation

Manufacturing Industry from the Perspective of “Three Chain Coordination”

HU Jinwen', RUAN Jie' , GUO Zhenxiao®

(1. Jiangxi Military Civilian Integration Research Institute, Nanchang 330117, China;

2. School of Economics and Management, Nanchang Hangkong University, Nanchang 330063, China)

Abstract: From the perspective of value chain, supply chain and industrial chain synergy, systematically combs the research results of domestic

and foreign scholars, the “three chain synergy” model of aviation manufacturing industry is constructed, the advanced experience of the develop-

ment of foreign aviation manufacturing industry is summarized, and the countermeasures and suggestions are proposed to promote the high-qual-

ity development of domestic aviation manufacturing industry. The suggestions include: promote the service-oriented, innovative and civil mili-

tary integration development of aviation manufacturing industry, build a refined performance management system and improve the aviation man-

ufacturing value chain. Implement the new mode of supplier refined management, improve the management and control ability of main manufac-

turers, and smooth the aviation manufacturing supply chain. Further optimize the top-level design,Deepen the integration of central and local

governments, promote dislocation development, and improve the aviation manufacturing industry chain.
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