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Research on Performance Evaluation Index System of Scientific Research Projects in Tobacco

Industry in Hubei Province Based on Analytic Hierarchy Process Entropy Weight Method

WANG Zongjun', ZHANG Maping', TAO Lixiang', CHEN Shi*
(1. School of Management, Huazhong University of Science and Technology, Wuhan 430070, China;
2. Hubei Provincial Tobacco Monopoly Administration, Wuhan 430030, China)

Abstract : Based on the analysis of the performance evaluation needs of scientific research projects of tobacco commercial system in Hubei Prov-
ince combined with the 3E principle, a scientific research project performance evaluation index system covering three dimensions of scientific re-
search achievements, transformation effect and project efficiency and 12 specific indicators is constructed. According to the differences of scien-
tific research projects in research paradigm and transformation path, it is divided into agricultural and non-agricultural categories, and different
index weights are determined by analytic hierarchy process entropy weight method for classified evaluation, so as to improve the scientificity of
performance evaluation. Finally, the countermeasures and suggestions for performance evaluation are put forward, and provide inspiration and
reference for the performance evaluation of scientific research projects of tobacco commercial system.

Keywords: scientific research project;performance evaluation; Hubei tobacco commercial system;analytic hierarchy process
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