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A Model of the Business Traits in the Innovation Economy-driven Times: Innovation Spectrum

WANG Yan-lei
(Innovation Department, Deloitte China,Shanghai 200002, China)

Abstract: The innovation behavior has been proved to be the key point of human evolution and the social change. The economy that is driven
by innovation behaviors is called Innovation Economy. Living in this long history, it is important for us to identify the business traits of the In-
novation Economy-driven times to find out the direction to develop future business. Meanwhile it will also be helpful to accelerate human cogni-
tion to the real world. The initial outcome of this research is based on both the statistics and cluster analysis to the near 4 400 related references
and the insights from business innovation practitioners. Also relying on author’s fruitful experiences from the regional economic and industrial
practices and the innovation work in Deloitte, we finally form the model. We found the time’s business traits driven by innovation economy
from 2011 will show their faces with 16 detailed items in 7 areas including Mind &. Cognition, Strategy Orientation, Management Efficiency,
Capability Request, Environment Characteristic, Value Feature and Organization Constitute.

Key words:innovation;innovation economy; business;business trait
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