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Creating Continuous Flow in the Production Line Based on Value Stream Mapping

DONG Bo-wen', WANG You-yuan®

(1. School of Economics and Management; 2. Institute of Industrial Engineering, Nanchang Hangkong University, Nanchang 330063, China)

Abstract: Aiming at the problem of work in process backlog and long delivery period in A production line of M enterprise, this paper analyzes the
reason by the situation value stream mapping and puts forward choosing the appropriate level of automation under the condition that the improve-
ment benefit is greater than the input cost, to overcome the constraints like material supply is not timely and technological property. To improve
and draw the future value stream mapping and create a continuous flow of production line through the technological process, layout, frock and oth-
er aspects of improvement. After creating continuous flow in the production line, the production cycle shortened by 13 days, transport distance re-
duced by 41 meters, workshop area savings of 168 square meters, the number of operators decreased by 6 people, laid a solid foundation for enter-
prise transformation and upgrading.

Key words: continuous flow;value stream mapping;lean production;transformation and upgrading

CEZES 41 50

(207 BB, Wiwe v, B . 2 F 5% ¢ 326 00 0 V0 95 48 i i e A
A LS A AR BFaE [T]. A SCHLEE,2012(3) .86 —92.
L2017 X4k A: o2 . LA 3R 55 9 45 40 1 43 T 2k 400 0% HL I 53 0

P[], H BEAFSE . 1998(1) 82— 89.
[22] 9. AWM B RIF AT X225 K HXH RO [D]. B
2 B W AE K2, 2009.

Research on the Evolution of Tourism Economic Rank and Scale

Structure of Yunnan Province

ZHAI Yu-jia', ZHOU Chang-chun', CHE Zhen-yu’
(1. Faculty of Management and Economics, Kunming University of Science and Technology, Kunming 650093, China;

2. Faculty of Architecture and Urban Planning, Kunming University of Science and Technology, Kunming 650051, China)

Abstract: Taking 16 cities in Yunnan province for basic research unit analyzed the evolution trend of tourism economic rank, scale pattern and
rank scale structure from 2008 to 2011 by using rank clock theory, markov transition probability matrix, rank-size rule. The results show that the
change of medium tourism income cities” rank was relatively frequent, cities which had larger tourism economic scale remain stable, and smaller
tourism economic scale change to lower level; the distribution of tourism economic scale basically followed rank-size rule and had the double fractal
characteristics, which the number of the scale area 1 increased year by year, and the structure was more equilibrium , and that the concentration
degree of scale area 2 was higher; from difference degree, the whole tourism economic scale structure kept with a high level of equilibrium distribu-
tion state but the gap between the two scale area increased year by year.

Key words: tourism economy;scale structure;change trend; Yunnan province
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