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Assessment and Improvement of Car-sharing Users Experience

HE Ying, LI Lei, CHEN Yi

(Automotive College, Tongji University,Shanghai 201804 ,China)

Abstract: At present, new energy car-sharing in domestic is growing vigorously, especially develop fast in Chongqing, Beijing., Hangzhou, Shenz-
hen and other first-tier cities. No matter from the perspectives of country or society., companies, individuals, The basic development environment
of new energy car-sharing has been existed, But there still appeared lots of resistances from all aspects in the process of operation. Considering the
User-orientation of car-sharing, there exists a strong link between those resistances and user experiences, so operators have to face these prob-
lems. We get the user experience data by tracing investigation and combining the user interviews with expert advices to determine seven evaluation
indexes. And through the Analytic Hierarchy Process (AHP), it is concluded that the indexes were weighted in the order as follows: Maneuver-
ability: 0. 1238, Comfort;: 0. 0619, Dynamic Performance: 0. 0427, Accessory: 0. 0167, Infrastructure: 0. 2871, APP: 0. 26, Business model:
0.2078. Finally, development Suggestions of new energy car-sharing are put forward.

Key words: car-sharing; user experience; Analytic Hierarchy Process(AHP) ;development suggestions
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Analysis and Control on Risk in the Process of Enterprise Informatization

——Based on the perspective of top manager

LI Ze-jian, SUN Shao-juan

(School of Management and Economics, Kunming University of Science and Technology, Kunming 650093, China)

Abstract: Lacking of effective risk management in the process of informatization construction is the origin of informatization paradox. Especially,
enterprises don’t take full account of the informatization risk from the height of the strategy, thereby can’t manage and quantify informatization
risk comprehensively. Different from existing research which lay particular stress on project, this article based on the perspective of top manager
analyzes the risks in the process of enterprise informatization from the levels of strategy and program, and then establishes enterprise informatiza-
tion process risk control model based on the informatization life cycle, with COBIT as the theoretical platform, so as to improve the competitiveness
of enterprises.

Key words: enterprise informatization risk;risk factor analysis;risk control model
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