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Research on IPD Research and Development System of Military Technology Enterprises

ZHANG Li, AN Rong
(Systems Engineering Research Institute, CSSC, Beijing 100094, China)

Abstract: Nowadays, the competition of military industry is more and more intense. The military technology enterprises have to find ways to re-
duce development cost, improve the efficiency and the quality of development. The integrated product development (IPD), which was firstly suc-
cessfully practiced by IBM, is helpful for the enterprises to finish development of the products quickly.low-costly and accurately. Based on the a-
nalysis of the problems faced by the military technology enterprises, this paper focused on the best IPD practice of military technology enterprises,
the establishment of the research and development system. The purpose,contents and practice process have been proposed for the establishment of
the IPD research and development system.

Key words: Integrated Product Development(IPD) ;research and development system;military technology enterprise;product platform;technology

platform
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