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Application of AHP-SWOT Method in BOT Financing Mode Improvement

——Empirical analysis on BOT financing mode of Jinning expressway

GAO Yan-fang, SUN Yu, LI Xiang-chun

(Tianjin University of Commerce, Tianjin 300134, China)

Abstract: Based on the characteristics of BOT financing mode, this paper discusses the application of AHP-SWOT method in BOT financing mode

risk. SWOT analysis lacks the method of quantitative analysis, but considers the internal and external environment of the target object, and gives

the best combination strategy. AHP method has the advantages of comprehensive analysis of the evaluation object. In this paper, SWOT and AHP

are used to analyze the advantages, disadvantages, opportunities and threats of BOT financing model in order to analyze the risk of BOT project fi-

nancing model , And then propose improvement measures.
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