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knowledge management:; enhancing knowledge sharing in a

Human Resource Plannings Role in Promoting Knowledge Management

——A case study of microsoft corporation

WANG De-chuang, CHEN Juan-juan

(Management College, Liaoning Normal University, Dalian Liaoning 116029, China)

Abstract: As the most active factor within the organization, employee plays a critical role in the successful implementation of knowledge manage-
ment. With taking Microsoft Corporation as a case study object, this paper researched on the Human Resource Business Intelligence method, the
talent training and development plan as well as the innovation incentives in Microsoft's Human resource planning, and then analyzed how the human
resource planning reduces organizational knowledge loss and integrates the basic process of knowledge management. Finally, based on the reference
of Microsoft Corporation’s advanced experience, this report provides some useful suggestions for other organization in human resource planning.

Key words: human resource planning; knowledge management;knowledge loss; Microsoft corporation
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A Study on the Relationship between Research and Development

Expenditure of Industrial Enterprises and the Second Industry Output

TAN Zhi-min, YAN Ye-zhou

(School of Management, Wuhan Institute of Technology, Wuhan 430205, China)

Abstract: In recent years, research institutions, companies and universities have put increasing emphasis on research. From a practical perspec-
tive, the transformation speed in enterprises is the fastest. Based on the 2003— 2014 statistical data of Hubei Province, this article empirically ana-
lyzes the relationship between R & D expenditure and the secondary industry output among large-scale industrial enterprises. The results show
that R & D expenditure has significant incentive effect on the secondary industry output. Accordingly, brief comments on R & D inputs perform-
ance have been made. Also, advices on the scientific research policy formulation for government and R &. D investment for enterprise have been
provided.

Key words: industrial enterprises;R &. D investment; GDP
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