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Research on the Risk of Government Investment in
Whole Process of Public Welfare Project

ZHANG Min-li', HE Hai-bo?
(1. School of Architectural Science and Engineering;

2. School of Information Engineering, Yangzhou University, Yangzhou Jiangsu 225127, China)

Abstract: The organization relationships of government investment in public projects are complicated, with many participation subjects. In order
to reduce project risk, cut loss and control costs, this paper based on the risk management and the whole life cycle management theory to carry out
research. Firstly, the risk events in each stage of public project identification, risk factors and the subject analysis. Through the construction of
the system for the whole process of risk management of public welfare projects, and the use of fault tree analysis (FTA) method for qualitative and
quantitative analysis on the whole process of risk. Research shows that during the whole life cycle of public welfare project, the external environ-
ment of the project, planning unreasonable, improper operation management, project improper maintenance, the owner mismanagement and other
factors are the main factor, which lead to the government investment project risk events. Based on this, we puts forward the corresponding risk re-
sponse measures; at the same time provide more information for the government investment decision-making.

Key words: the public welfare project; life-cycle management;risk management;fault tree analysis;the whole process
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