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Strategic Role of the Retail Stores in the SPA Fashion Company

ZHENG Bin-bin

(School of Business,Putian University, Putian Fujian 351100, China)

Abstract: SPA model is gradually losing the competitive advantage when it is widely used and imitated in the fashion industry. This paper gives
the opinion that the retail stores play a strategic role in the SPA enterprise management. The SPA company should assimilate store information a-
mong the functional departments to develop new products and decentralize stores, which will lead to product differentiation and rapid sales. This
paper hopes to give some hints for the Chinese SPA companies by analyzing a Japanese SPA company.

Key words: retail store; SPA model;information assimilation;store decentralization
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Study of High-tech Industrial Development in Yangtze River Delta

——Based on the comparison among Jiangsu,Shanghai and Zhejiang

PENG Yuan', XU Chang-le’
(1. School of City and Regional Science;

2. The Yangtze River Basin Development Institute, East China Normal University, Shanghai 200241, China)

Abstract: In order to study the high-tech industrial development in Yangtze River Delta from 1995 to 2012, propose high-tech industry develop-
ment index. The results show that; in total, the high-tech industries develop well and now are in the fast growth stage, the current order of devel-
opment level is Jiangsu, Zhejiang and Shanghai, but the expansion of scale is still the main and quality improvement is limited; the structure and
stability of high-tech industry in Jiangsu is the best, and the level of each industry doesn’t differ much, the electronic and communication equip-
ment manufacturing ranks the first in the Yangtze River Delta now; by comparison, the high-tech industries in Shanghai develop slowly, the indus-
trial structure is the worst, the leading one is the electronic and communication equipment manufacturing but the others are poor; the industries in
Zhejiang are all in a period of vigorous development, especially the medicine manufacturing industry ,followed by medical equipment and instrument
manufacturing. So each area should formulate corresponding policies combined with its own characteristics to consolidate the advantage industry
and develop the poor one.

Key words: Yangtze River Delta; high-tech industry;industrial development;high-tech industry development index

57



