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The Management Strategies of Product Platform for Its Life Cycle Process

WANG Hao-lun

(Department of Industrial Engineering &. Logistics, East China Jiaotong University, Nanchang 330013, China)

Abstract: For the better understanding of product platform innovation and management, this paper proposes product platform life cycle (PPLC)

process and its corresponding management strategies. Firstly, this paper describes the concept and connotation of product platform and discusses

the platform life cycle development process, including planning, development, application and recession. Then the evolution process and the char-

acteristic of product platform are analyzed. On this basis, this paper points out characteristics of the four stages of PPLC. Based on the characteris-

tics of various stage and disturbance factors, the key management points in various stages of PPLC are proposed.

Key words: mass customization; product family;product platform;life cycle; management strategies
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