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The Key Benefit of Project Control Model Based on the Related Costs

CHENG Ming, LI Ming-liang

(School of Management, Wuhan University of Science and Technology, Wuhan 430081, China)

Abstract: Construction project in China at the level of cost control on stays at the project level, lack of system stakeholders into consideration,

therefore need to continuously explore and improve, improve the dynamic and systemic cost control. Based on the engineering project cost control

level of participation, the key stakeholders are divided into three categories, namely high controlling stakeholders, in the control of stakeholders

and low control stakeholders, using analytic hierarchy process ( AHP ), is proposed to control the dynamic model from the owners, the project

manager and the peripheral group cost a project of Wuhan, supplemented by empirical analysis, the project cost control research to provide refer-

ence.
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