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Study on High Performance Work System Based on the Lifecycle and Enterprises’ Scale

ZHANG Hui-yan, HE Nan, YAO Qin

(School of Management and Economics, University of Electronic Science and Technology of China,Chengdu 610054, China)

Abstract: Based on the theories of lifecycle and HPWS, this paper used 317 samples of enterprises in China to make a description and analysis of
the different emphasis on the human resource practices among the Small-scale enterprises, Medium-scale enterprises and Large-scale enterprise at
different stages of the life cycle, discuss the characteristic of high-performance work systems based on the life cycle and enterprise-scale, then pro-
pose some advices to develop the enterprise core competitiveness.

Key words: high performance work system;human resources management;enterprise lfecycle;enterprises’ scale
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