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An Extension Analysison the Battery Market Indicators

LI Ai-min, LI Ling

(Department of Mathematics and Finance-Economics, Sichuan University of Arts and Science, Dazhou Sichuan 635000, China)

Abstract: Based on the statistics information on the nickel-metal hydride battery and the lithium-ion battery, the key indicators are found. By ex-
tension analysis, the incompatibility problems on the lithium-ion battery are ascertained; the transform countermeasures of them are given by the
use of economic strategic theory; and with combining industry cycle, and it is forecasted that there are 13 years on the industry lithium-ion battery
which reaches maturity point and replaces the nickel-metal hydride battery.

Key words: material;incompatibility problems;transform;strategy

CR4E5 4 50
(3] Z=adtn . ik . IR EHE M P WARFmWERLT]. BEAZ
% 3Tk W5 BAESE,2003(3) 19— 21.
(4] X 00465 . Rm kR mEEMERE]] BRE®E
F,2012,26(9):109—111.
(5] #t#s . PhIR ARG LM, dbat W 48 K2 ikt . 2008.
[6] k. B Up R ALK 04 B ™ 2 50 00 H 20 280 5% T 4 3 T 5
[DJ. db5t:fedu s gy K2, 2008.
L7] £0 . BFRAIESH REE RS Ao (D]. dbat.
Jb 5T ¥R T K 2%, 2010.

[1] X MICHAEL SONG,BARBARA DYER. Innovation strategy
and the R& D-marketing interface in Japanese firms:a contin-
gency perspective [ J]. IEEE Transactions on Engineering
Management,1995,42(4) . 31—40.

[27] NIKLAS SUNDGREN. Introducing interface management in
new product family development [ J]. Product Innovation

Management,1999,16.:40—51.

A Study on Collaborative Management of Major Scientific

and Technology Projects Organization Interfaces

WANG Chun-qing. JIA Xiao-man, DUAN Qian-qian

(School of Management and Economics, Beijing Institute of Technology,Beijing 100081, China)

Abstract: Recently, major scientific and technology projects have been important measures to promote the development of economy and technolo-
gy. As more and more organizations are involved in the projects, collaborative management is necessary. This paper introduces the formation of or-
ganization interfaces of major scientific and technological projects. We see all organizations the project involves as a system, through the analysis of
such a complex system, making sure six main factors influencing system collaborative operation, such as organizational effectiveness, resource sha-
ring. On the basis of the six factors, author found the model of organization interfaces synergetic management. At the same time, the thesis ana-
lyzed the operational mechanism and concrete methods of the model.

Key words: major scientific and technology projects;organization interface;collaborative management
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