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Analysis of Management for Front Evaluation and Post Evaluation of the Power Grid Project

ZHAO Wu-peng
(Anging Power Supply Company.Anging Anhui 246000, China)

Abstract: The investment and risk of the power grid project, which affect the development of the entire national economy and people’s live. Front

evaluation and post evaluation of the power grid project are two important stages, the front evaluation affects the decision of the power grid pro-

ject, the post evaluation is to provide guidance and experience for the power grid project. The evaluation analysis of the power grid project is one

important thing for the project management.
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