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Review and Prospect of the Combination Strategy

CHEN Jing" ?, WANG ]Jia®
(1. College of Business Administration, Huagiao University, Quanzhou Fujian 362021, China;

2. School of Management, Xiamen University, Xiamen Fujian 361005, China)

Abstract: based on Porter’s generic business-level strategies, the combination strategy is usually refers to a combination of low cost and differenti-
ation. Firstly.the paper presents the classification of generic strategies and the concept of combination strategy, secondly, we reviews relative re-
search of combination strategy in stable environment and dynamic environment. Finally, this work discusses the development of combination strat-
egy and suggests future possible issues.

Key words: combination of strategy;overall cost leadership;differentiation;hyper competition
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Research on Development of Key Laboratory in Fujian

SHI Cheng-ying' , HUANG Sen-wei®
(1. Fujian Institute of Scientific and Technological Information, Fuzhou 350003, China;

2. Fujian Agricultural and Forestry University, Fuzhou 350002, China)

Abstract : Basic research is the precursor of technologically progress, and the headspring of the independent innovation. The key laboratory is the
important strength of basic research. This paper starts form express the fundamental state of Fujian’s key laboratory, and analyzes the develop-
ment. Basing on researching the route and object of Fujian’s key laboratory, the paper analyzes the main assignment of key laboratory, finally
brings forward some suggestions and measure.

Key words: key laboratory;object;assignment; measure
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