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Research on Current Market Status and Development

Strategy of Railway Freight Transport

XIONG Ling-ling', GU Hai*, ZHANG Y{*
(1. School of Traffic and Transportation Engineering, Central South University, Changsha 410075, China;
2. Taiyuan Railway Bureau, Taiyuan 030013, China)

Abstract: This paper analyzes the current market status of railway freight transport, and summarizes the strengths, weaknesses, opportunities

and threats of the railway freight market by the method of SWOT. It finally makes some development strategies for the railway freight transport

based on previous analysis, including developing direct transport of bulk commodities, strengthening information construction, developing modern

logistics of railway transport, providing specialized services, training professional marketing staffs and optimizing the transport organization, and

SO on.

Key words: railway freight transport;development strategy; SWOT analysis



