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Discussion and Analysis of the Win-win Mechanism of the

Industry-University-Research Institute Strategic Alliance

ZHANG Dao-liang, WANG Zhang-bao
(College of Economics, Hefei University of Technology, Hefei 230009, China)

Abstract: The strategic alliances of industry-university- research institute is senior form of industry-university- research institute collaboration, it
is a important mode to drive the innovation of science and technology and strategic competition for all the countries in today’s world. In order to
make the strategic alliances of all parties seek harmony among the multiple conflicts ,it is necessary to establish the win-win mechanism of the stra-
tegic alliances of industry-university- research institute from the point of view of the system. This paper starts from the construction and operation
process of the stategic alliances , discussing and analysising the eight kinds of win-win mechanism of the strategic alliances of industry-university-
research institute that are respectly the selection and exit mechanism,the division of labor and collaboration mechanism,the organization and coordi-
nation mechanism,the incentive and constraint mechanism, the benefit sharing mechanism.the risk sharing mechanismthe supervision and evalua-
tion mechanism and the information sharing mechanism.

Key words:industry-university- research institute;strategic alliance; mechanism;win-win
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Research on the Problems in Group Purchase Websites and Development Suggestions

ZHANG Tao
(Fujian Jiangxia College,Fuzhou 350108, China)

Abstract: As a new consumption patterns and business model, group purchase can realize consumer, business, group purchase websites and society
in multi-win-win situation. Now,group purchase websites have become the main form of network group purchase. But because of the lack of corre-
sponding supervision mechanism and the low cost of establishing and operating group purchase websites can be a problem. This assay just focous on
the solution of it .

Key words: e-commerce; group purchase websites; problems
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