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Study on Management Pattern of Sharing Inventories in Resources-oriented Enterprises

LI Shi-jin, DONG Yan-ping. LIU Xin

(Business Administration Institute of Liaoning Technical University, Huludao Liaoning 125105, China)

Abstract ; Directing at the issues of heavy stock pile and double inventories arising in the distribution process of resources-oriented enterprises, this

article analyzes the necessity and basis of applying the management pattern of sharing inventories in resources - oriented enterprises. Based on that,

this article sets up the optimization model of sharing inventories and benefits distribution model between resources-oriented enterprises and down-

stream customers after applying the management pattern of sharing inventories. Lastly, the validity of model is proved by a case.
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