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Research on the Incentive Mechanism of Knowledge Workers in IT Enterprises

——An IT enterprise in Shandong was taken as an example
HE Zhi-li, GAO Dian-jun

(School of Business Administration, Liaoning Technical University, Huludao Liaoning 125105, China)

Abstract: IT is the high-tech industry. It has an important position in our national economy. However, knowledge workers have been the impor-
tant resource and dominant force in an IT enterprise. So attract and train the excellent knowledge workers to give full play to their potential is an
important factor that determines the long-term development of an IT enterprise. First of all, this paper analyzed the features, requirements and in-
centive factors of knowledge workers in IT enterprises. Secondly, this paper pointed out some problems of incentive mechanism. Finally, this pa-
per proposed some incentive strategies via an example.

Key words: IT enterprise; knowledge workers;motivation
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The Study of Performance Evaluation System of Middle Managers in Coal Enterprise

LI Nai-wen, DAI Li-fang

(Liaoning Technical University,Fuxin Liaoning 123000, China)

Abstract: In todays knowledge economy era, human resource is the important resources in the development of enterprise. The competitiveness of
enterprises is the competition of human resources in fact. Middle managerst as the backbone of enterprise development, their enthusiasm, initiative
and creativity on how to play, depends largely on the business-to-middle management science fair performance evaluation and appropriate
incentives. However, a reasonable performance evaluation system plays an irreplaceable role in enhancing the competitiveness of enterprises. AHP
and fuzzy mathematics method combines features of the middle of its own, the establishment of performance evaluation model for middle managers,
middle managers to establish performance appraisal system.

Key words: coal enterprise; middle managers; performance evaluation
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